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Introduction: Job burnout is one of the serious challenges in educational
organizations, which can negatively affect employee efficiency and motivation. On
the other hand, organizational climate, as a key factor in the workplace, plays a
crucial role in either reducing or increasing this burnout. This study aimed to
determine the relationship between job burnout and organizational climate among
employees of the Department of Education in Behshahr.

Methods: This research is applied in purpose and descriptive—correlational in
method. The statistical population consisted of 95 employees of the Department of
Education in Behshahr during the 2018-2019 academic year, of which 76 individuals
were selected using stratified sampling based on gender according to the Krejcie and
Morgan table. Data collection instruments included the Maslach Burnout Inventory
(1985) and the Halpin and Croft Organizational Climate Questionnaire (1963).
Collected data were analyzed using SPSS software and Pearson correlation and
regression tests.

Results: According to Table 3, the calculated Pearson correlation coefficient (-0.141)
with a significance level of 0.023 is smaller than the 0.05 error level, indicating that
the obtained correlation coefficient is statistically significant. Therefore, there is a
significant relationship between job burnout and organizational climate among
employees.

Conclusion: Overall, it can be concluded that managing and improving
organizational climate acts as a strategic tool to reduce job burnout and enhance
employee performance in the education sector. It is recommended that future studies
examine the various dimensions of organizational climate in more detail and assess
the role of each in reducing burnout. Additionally, the impact of organizational
interventions in creating a positive and supportive work environment should be
empirically evaluated. These findings can provide useful guidance for managers and
educational decision-makers to improve working conditions and enhance the quality
of education.

Cite this article: Esmaeili N . Determining the Relationship Between Job Burnout and Organizational Climate Among Employees
of the Department of Education in Behshahr. Journal of Modern Approaches in Education Management and Health
Sciences. 2024; 01 (04): 01-09. Doi: 10.22034/edus.2025.546059.1014

Journal of Modern Approaches in Education Management and Health Sciences is licensed under CC BY-NC 4.0.

| Web site: https://www.eduhealthsci.ir | Email: eduhealthsci@gmail.com.

© The Author(s).

| Publisher: Academic Center for Education, Culture and Research (ACECR), Mazandaran Branch, Mazandaran, Iran.



https://doi.org/10.22034/edus.2025.546059.1014
https://www.eduhealthsci.ir/
mailto:Ne_esmaeli@yahoo.com
mailto:%20Ne_esmaeli@yahoo.com
https://doi.org/10.22034/edus.2025.546059.1014
mailto:eduhealthsci@gmail.com
https://orcid.org/0000-0002-1434-5849
https://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1

eduhealthsci: 10.22034/edus.2025.546059.1014

o New Approaches in SN
Y ; . o 2
‘t‘va\ Educational Management and Health Sciences {"' Ay> ‘g"
I *
eyt S

Journal Homepage: https://www.eduhealthsci.ir/

Extended Abstract

Introduction

Job burnout has increasingly become a critical issue in modern educational institutions, where the demands and pressures
on employees can affect both individual well-being and overall organizational performance. Burnout, as a psychological
syndrome, typically manifests through emotional exhaustion, depersonalization, and reduced personal accomplishment.
In educational settings, employees such as teachers and administrative staff face continuous work pressures, including
managing large volumes of tasks, dealing with diverse student needs, fulfilling administrative requirements, and adapting
to educational reforms and technological innovations. These stressors, if not properly managed, can gradually erode
employee motivation, satisfaction, and effectiveness, leading to decreased productivity and potential negative
consequences for students’ learning outcomes. On the other hand, organizational climate- defined as employees’ shared
perceptions of their work environment- plays a crucial mediating role in shaping how employees experience their
workplace. A positive organizational climate, characterized by trust, support, collaboration, and open communication, can
act as a buffer against the detrimental effects of job stress, helping employees maintain engagement, resilience, and a
sense of purpose. Conversely, a negative or unsupportive organizational climate can exacerbate burnout, creating a cycle
of stress, low morale, and inefficiency. Understanding the interaction between job burnout and organizational climate is
therefore essential for educational managers and policymakers who aim to enhance workforce well-being, retain talented
staff, and maintain high-quality education. Despite extensive research on job burnout and organizational climate in various
professional contexts, there is limited empirical evidence specifically focusing on educational employees in smaller cities
or local departments, where resource constraints, high workloads, and limited managerial support can intensify workplace
stress. The present study addresses this gap by investigating the relationship between job burnout and organizational
climate among employees of the Department of Education in Behshahr. By examining this relationship, the research seeks
to provide insights into how organizational conditions influence employee experiences of burnout and to offer evidence-
based recommendations for interventions aimed at creating a more supportive, motivating, and effective educational
environment. This focus not only contributes to the academic understanding of workplace dynamics in education but also
has practical implications for designing policies and programs that enhance staff well-being and organizational
performance.

Methods

This research is applied in purpose and descriptive—correlational in method. The statistical population consisted of 95
employees of the Department of Education in Behshahr during the 2018—-2019 academic year, of which 76 individuals
were selected using stratified sampling based on gender according to the Krejcie and Morgan table. Data collection
instruments included the Maslach Burnout Inventory (1985) and the Halpin and Croft Organizational Climate
Questionnaire (1963). Collected data were analyzed using SPSS software and Pearson correlation and regression tests.

Results

According to Table 3, the calculated Pearson correlation coefficient (-0.141) with a significance level of 0.023 is smaller
than the 0.05 error level, indicating that the obtained correlation coefficient is statistically significant. Therefore, there is
a significant relationship between job burnout and organizational climate among employees.

Conclusion

The findings of this study indicate a statistically significant relationship between job burnout and organizational climate
among employees of the Department of Education in Behshahr. Specifically, results suggest that employees who perceive
a positive organizational climate—characterized by supportive management, open communication, trust, and
collaboration—experience lower levels of burnout, while those in less favorable organizational environments report
higher emotional exhaustion, depersonalization, and reduced personal accomplishment. These findings reinforce the
theoretical understanding that organizational climate acts as a key factor in shaping employee well-being and productivity.
Addressing job burnout requires proactive strategies aimed not only at individual coping mechanisms but also at systemic
improvements in the work environment. Interventions may include enhancing managerial support, promoting
participatory decision-making, providing professional development opportunities, encouraging teamwork, and fostering
a culture of recognition and appreciation. By cultivating a positive organizational climate, educational institutions can
reduce the psychological strain on employees, improve job satisfaction, and ultimately enhance the effectiveness of
educational services. Furthermore, the study underscores the importance of monitoring employee well-being regularly
and implementing targeted programs to prevent burnout before it becomes pervasive. The implications of this research
extend beyond the immediate context of Behshahr, offering insights applicable to similar educational settings where staff
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face high workloads and organizational stress. Policymakers and administrators can utilize these findings to design
structured interventions that strengthen the organizational climate and mitigate burnout, thereby improving employee
retention and performance. Additionally, future research could explore the specific dimensions of organizational climate
most influential in reducing burnout and examine the effectiveness of particular interventions empirically. Longitudinal
studies could further clarify causal relationships and help develop predictive models for employee well-being in
educational institutions. In conclusion, promoting a healthy organizational climate is not merely a supplementary factor
but a strategic necessity for managing job burnout in educational settings. By prioritizing supportive and positive
workplace environments, educational leaders can enhance staff resilience, engagement, and productivity, ensuring that
employees are better equipped to fulfill their roles effectively. These actions ultimately contribute to a more motivated
workforce, higher quality education, and improved outcomes for students, while also fostering sustainable, long-term
organizational success.
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