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Introduction: Considering the pivotal role of faculty members in enhancing the
quality of higher education, attention to their professional development is an
undeniable necessity. The reflective teaching approach can foster changes in the
attitudes and practices of faculty members, thereby creating the basis for individual,
organizational, and even supra-organizational improvement in universities.
Therefore, the aim of this study was to identify the consequences of implementing
the professional development model of faculty members with a reflective teaching
approach at the Islamic Azad University, Sari Branch.

Methods: This study employed a mixed-methods design. The statistical population
in the qualitative phase included all academic experts and faculty members of Islamic
Azad Universities in Mazandaran Province, from which 15 participants were selected
based on the principle of theoretical saturation. In the quantitative phase, the
population included all full-time, part-time, and adjunct faculty members of the
Islamic Azad University, Sari Branch, during the 2023-2024 academic year
(N=540). Using Cochran’s formula, a sample of 225 participants was selected
through random sampling. Data were collected in the qualitative phase using semi-
structured interviews, and in the quantitative phase using a researcher-made
questionnaire derived from the qualitative findings. Data analysis was performed
using coding techniques for the qualitative data and SPSS-v23 and AMOS software
for the quantitative data.

Results: The results revealed three main components- individual, organizational, and
supra-organizational consequences- that influence the professional development
model of faculty members with a reflective teaching approach. Independent t-test
results indicated that the most significant consequences were at the individual level
(t = 19.339), while the least significant were at the supra-organizational level (t =
9.049).

Conclusion: Based on the findings, the professional development of faculty
members through the reflective teaching approach exerts its strongest impact at the
individual level, followed by organizational and supra-organizational levels. These
results suggest that genuine transformation in higher education begins with the
individual growth of faculty members and, when supported at organizational and
policy-making levels, can lead to extensive and sustainable outcomes across society
and the higher education system.
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Extended Abstract

Introduction

Higher education institutions play a crucial role in shaping the intellectual, cultural, and professional foundations of
societies. Among the most influential elements within universities are faculty members, who serve as both knowledge
producers and facilitators of learning. Their effectiveness directly influences not only the academic performance of
students but also the broader reputation and functionality of universities and the higher education system as a whole. In
this regard, the professional development of faculty members has become an indispensable necessity, as it enables
instructors to continuously update their knowledge, refine their skills, and align their practices with the evolving needs of
students and society. Professional development refers to an ongoing process through which faculty members enhance
their pedagogical, research, and professional competencies. This process not only improves their teaching effectiveness
but also strengthens their ability to respond flexibly to the rapid changes in technology, knowledge production, and
societal demands. In recent years, much emphasis has been placed on models of professional development that move
beyond the traditional focus on technical skills, and instead encourage reflective practices, critical thinking, and personal
growth. Within this framework, the concept of the reflective faculty member has gained increasing attention. A reflective
teacher is not merely a transmitter of information but a thoughtful practitioner who critically examines their own practices,
adapts instructional methods to diverse student needs, and views teaching as a dynamic and interactive process. The
reflective teaching approach emphasizes the cultivation of self-awareness, adaptability, and a commitment to lifelong
learning among faculty members. Such an approach holds the potential to generate far-reaching consequences at different
levels. At the individual level, faculty may experience greater confidence, job satisfaction, and teaching efficacy. At the
organizational level, universities can benefit from improved instructional quality, enhanced collaboration, and increased
innovation. At the supra-organizational level, professional development may ultimately contribute to broader societal
gains, such as strengthening the higher education system, aligning academic programs with industry needs, and fostering
national progress. Despite the clear importance of professional development, existing studies in Iran and similar contexts
have primarily focused on general skill enhancement, often neglecting the holistic and reflective dimensions of faculty
growth. Few studies have systematically explored the specific consequences of implementing a reflective teaching
approach within professional development models. The current study seeks to fill this gap by identifying and analyzing
the outcomes of applying such a model in the context of the Islamic Azad University, Sari Branch. By examining
individual, organizational, and supra-organizational consequences, this research provides valuable insights for
policymakers, administrators, and faculty members, highlighting the transformative potential of reflective professional
development for advancing higher education in Iran.

Methods

This study employed a mixed-methods design. The statistical population in the qualitative phase included all academic
experts and faculty members of Islamic Azad Universities in Mazandaran Province, from which 15 participants were
selected based on the principle of theoretical saturation. In the quantitative phase, the population included all full-time,
part-time, and adjunct faculty members of the Islamic Azad University, Sari Branch, during the 2023—-2024 academic year
(N=540). Using Cochran’s formula, a sample of 225 participants was selected through random sampling. Data were
collected in the qualitative phase using semi-structured interviews, and in the quantitative phase using a researcher-made
questionnaire derived from the qualitative findings. Data analysis was performed using coding techniques for the
qualitative data and SPSS-v23 and AMOS software for the quantitative data.

Results

The results revealed three main components- individual, organizational, and supra-organizational consequences- that
influence the professional development model of faculty members with a reflective teaching approach. Independent t-test
results indicated that the most significant consequences were at the individual level (t = 19.339), while the least significant
were at the supra-organizational level (t = 9.049).

Conclusion

The findings of this study revealed that the implementation of the professional development model for faculty members
with a reflective teaching approach generates consequences across three levels: individual, organizational, and supra-
organizational. Among these, the most significant impact was observed at the individual level, while the least impact was
found at the supra-organizational level. This hierarchy of outcomes reflects the natural progression of professional growth,
beginning with changes within the individual faculty member and gradually extending outward to influence organizational
culture and, eventually, broader societal structures. At the individual level, faculty members reported the most substantial
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benefits. These included enhanced self-efficacy, improved teaching skills, greater awareness of pedagogical strategies,
and increased job satisfaction. Such results align with previous studies emphasizing that professional development
programs primarily exert their strongest and most immediate influence on participants themselves. Reflective teaching,
in particular, fosters critical self-assessment and encourages faculty to continuously adapt and refine their practices. These
internal transformations strengthen motivation and commitment, which in turn positively influence the quality of
instruction and interactions with students. Organizational consequences were also evident but to a lesser degree.
Universities benefit from the cumulative impact of faculty members’ individual growth, as improved teaching practices
and collaborative behaviors contribute to a more dynamic and innovative academic environment. Enhanced faculty
performance can lead to increased student engagement, stronger research productivity, and improved institutional
reputation. However, such organizational shifts typically require more time and supportive structures to become firmly
established. Without organizational backing in terms of policies, resources, and incentives, the potential of individual
growth may not fully translate into systemic change. At the supra-organizational level, the outcomes were comparatively
weaker. Broader impacts such as influencing national educational policies, fostering stronger university-industry
collaboration, or contributing to societal transformation are inherently more complex and dependent on multiple external
factors. These require long-term investment and coordination between universities, governments, and other stakeholders.
Therefore, while professional development with a reflective approach may contribute to such outcomes indirectly, the
effects are less immediate and more difficult to measure. Taken together, these findings underscore that genuine
transformation in higher education must begin with the personal and professional growth of faculty members. Once
individuals develop reflective capacities and improved practices, the ripple effects can gradually strengthen institutions
and, over time, the broader higher education system. For policymakers and administrators, this highlights the importance
of prioritizing faculty-centered development initiatives, creating organizational structures that support reflective practices,
and aligning national strategies to sustain long-term outcomes. In sum, the study demonstrates that while the strongest
and most immediate consequences of reflective professional development are individual, the potential for wider
organizational and societal impact should not be overlooked, provided there is sustained commitment and support.
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