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Introduction: Although the direct relationship between organizational support and
innovation, as well as the relationship between job engagement and innovation, has
been examined in previous studies, the mediating role of job engagement in the
relationship between perceived organizational support and innovative work behavior
among academic employees has been less comprehensively investigated. Therefore,
the aim of this study was to examine the effect of perceived organizational support
on innovative work behavior of academic employees through the mediating role of
job engagement.

Methods: This study was applied in terms of purpose and descriptive—survey and
correlational in terms of data collection method. The statistical population included
all employees of the Technical and Vocational University of Golestan Province (N =
200). Based on Krejcie and Morgan’s table, 132 participants were selected as the
sample size, and considering possible non-response, 145 questionnaires were
distributed using simple random sampling. Data were collected using three
standardized questionnaires: Eisenberger et al. (1986) Perceived Organizational
Support scale, Janssen (2000) Innovative Work Behavior scale, and Schaufeli et al.
(2002) Utrecht Work Engagement Scale (UWES). Data analysis was conducted
using descriptive statistics, factor analysis in SPSS, and structural equation modeling
in Smart-PLS.

Results: The results indicated that the path coefficient between perceived
organizational support and innovative work behavior was 0.567. Moreover, the
indirect effect through job engagement was estimated at 0.287, resulting in a total
effect of 0.854. These findings suggest that job engagement strengthens the positive
relationship between perceived organizational support and innovative work behavior
and plays a mediating role in this relationship.

Conclusion: Overall, the findings of this study indicate that perceived organizational
support plays a crucial role in stimulating innovative work behavior among academic
employees, and this effect is largely achieved through enhancing employees’ level
of job engagement.
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Introduction

In contemporary organizational environments, especially within academic institutions, the ability of employees to
generate and implement innovative ideas has become a critical determinant of organizational effectiveness, adaptability,
and long-term competitiveness. Universities and higher education institutions are increasingly expected not only to
transfer knowledge but also to foster innovation in teaching, research, and administrative processes. Within this context,
innovative work behavior (IWB) of employees plays a central role in improving organizational performance and
promoting continuous development. Innovative work behavior refers to the intentional creation, promotion, and
realization of new ideas within a work role, group, or organization. It is influenced by a range of organizational and
psychological factors, among which perceived organizational support (POS) and job engagement are considered
particularly significant. Perceived organizational support reflects employees’ general perception of how much the
organization values their contributions and cares about their well-being. Based on organizational support theory, when
employees feel supported by their organization, they are more likely to develop a sense of obligation to reciprocate
through positive attitudes and behaviors, including higher performance, stronger commitment, and greater willingness to
engage in innovative activities. In academic environments, where intellectual autonomy and motivation are essential,
perceived support from the institution can significantly influence employees’ creativity and willingness to propose and
implement new ideas. In addition, job engagement has been identified as a key psychological state that can enhance
employee performance and innovation. Job engagement is characterized by vigor, dedication, and absorption in work
activities, reflecting a positive and fulfilling work-related state of mind. Engaged employees tend to be more energetic,
motivated, and cognitively focused, which enables them to explore new solutions, persist in problem-solving, and
contribute to organizational innovation. Therefore, job engagement may serve as a crucial mediating mechanism through
which perceived organizational support translates into innovative work behavior. Although previous studies have
separately examined the relationship between perceived organizational support and innovation, as well as the relationship
between job engagement and innovative behavior, limited attention has been given to the mediating role of job
engagement in explaining how perceived organizational support influences innovative work behavior, particularly in
academic settings. This gap in the literature suggests the need for a more integrated model that simultaneously considers
organizational and psychological mechanisms. Therefore, the main objective of this study was to investigate the effect of
perceived organizational support on innovative work behavior among academic employees, with a specific focus on the
mediating role of job engagement. By examining these relationships within a structural model, the study aims to provide
a more comprehensive understanding of how organizational support translates into innovative outcomes through
psychological engagement, thereby offering practical insights for university administrators seeking to enhance
innovation-driven performance.

Methods

This study was applied in terms of purpose and descriptive—survey and correlational in terms of data collection method.
The statistical population included all employees of the Technical and Vocational University of Golestan Province (N =
200). Based on Krejcie and Morgan’s table, 132 participants were selected as the sample size, and considering possible
non-response, 145 questionnaires were distributed using simple random sampling. Data were collected using three
standardized questionnaires: Eisenberger et al. (1986) Perceived Organizational Support scale, Janssen (2000) Innovative
Work Behavior scale, and Schaufeli et al. (2002) Utrecht Work Engagement Scale (UWES). Data analysis was conducted
using descriptive statistics, factor analysis in SPSS, and structural equation modeling in Smart-PLS.

Results

The results indicated that the path coefficient between perceived organizational support and innovative work behavior
was 0.567. Moreover, the indirect effect through job engagement was estimated at 0.287, resulting in a total effect of
0.854. These findings suggest that job engagement strengthens the positive relationship between perceived organizational
support and innovative work behavior and plays a mediating role in this relationship.

Conclusion

The findings of this study provide important insights into the mechanisms through which perceived organizational support
influences innovative work behavior among academic employees, highlighting the significant mediating role of job
engagement. Overall, the results indicate that perceived organizational support has a strong and positive direct effect on
innovative work behavior, suggesting that when employees perceive higher levels of support from their university, they
are more likely to engage in behaviors that involve generating, promoting, and implementing new ideas. This finding is
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consistent with organizational support theory, which emphasizes the reciprocal relationship between employees and
organizations, where perceived care and value from the organization encourage employees to contribute beyond their
formal job requirements. In addition to the direct effect, the results also demonstrate that job engagement plays a
significant mediating role in this relationship. The indirect effect of perceived organizational support on innovative work
behavior through job engagement indicates that organizational support enhances employees’ psychological engagement
with their work, which in turn fosters higher levels of innovation. Employees who feel supported by their organization
are more likely to experience higher levels of energy, dedication, and absorption in their tasks. This heightened
engagement enables them to think more creatively, persist in solving complex problems, and actively contribute to the
development and implementation of new ideas within the academic environment. The total effect observed in the model
further confirms the importance of integrating both organizational and psychological factors when explaining innovative
behavior. The findings suggest that job engagement not only transmits the effect of perceived organizational support but
also strengthens it, making the overall relationship more robust. This indicates that innovation in academic settings is not
solely a result of structural or organizational factors but is also deeply rooted in employees’ psychological states and their
level of involvement in their work. From a practical perspective, these results imply that university administrators and
policymakers should focus on strengthening perceived organizational support by providing adequate resources,
recognizing employee contributions, ensuring fairness, and promoting a supportive work environment. At the same time,
efforts should be made to enhance job engagement through meaningful work design, opportunities for professional
development, and fostering a positive organizational culture. By addressing both organizational and psychological
dimensions, institutions can more effectively stimulate innovative work behavior among employees. In conclusion, this
study highlights that perceived organizational support is a key driver of innovative work behavior in academic contexts,
and its influence is largely explained through the enhancement of job engagement. Therefore, fostering a supportive
organizational environment and strengthening employee engagement are essential strategies for promoting sustained
innovation and improving overall academic performance.
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