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Introduction: Identifying the dimensions and components of learning transfer
facilitating factors based on experts’ experiences can provide a roadmap for future
human resource management activities at Mazandaran University of Medical
Sciences and Health Services to enhance the effectiveness of organizational training
programs. Therefore, the present study aimed to explore the facilitating factors of
learning transfer at Mazandaran University of Medical Sciences.

Methods: This study employed a qualitative research design using thematic analysis.
The participants consisted of experts in the fields of human resource management,
educational management, and university faculty members. Fourteen specialists were
selected through purposive sampling based on the inclusion criteria and the principle
of theoretical saturation. Data were collected through in-depth semi-structured
interviews. The data were analyzed using the thematic analysis approach proposed
by Braun and Clarke (2006) with the assistance of MAXQDA software.

Results: The results revealed that the facilitating factors of learning transfer at
Mazandaran University of Medical Sciences comprise three main categories:
individual factors, organizational factors, and educational factors. These categories
encompassed 10 subcategories and 41 indicators.

Conclusion: The findings indicated that individual characteristics before, during,
and after learning contribute to learners’ readiness, active participation, and effective
application of acquired knowledge. Organizational planning, structure, and
supervision provide managerial support and strengthen the coherence of the
educational system. Furthermore, educational content, technology, evaluation
processes, and instructional integration ensure the quality and continuity of learning
and facilitate the transfer of learning into workplace practice.
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Extended Abstract

Introduction

In today’s rapidly changing and knowledge-driven environment, organizations increasingly rely on training and
development programs to enhance employee competencies, improve performance, and achieve strategic goals. However,
the effectiveness of training initiatives cannot be assessed solely by the acquisition of knowledge and skills during
educational programs. Rather, the true value of training is realized when learners successfully transfer what they have
learned to their workplace and apply new knowledge, skills, and attitudes in their daily job performance. This process,
commonly referred to as learning transfer, has become a central concern for both researchers and practitioners in the fields
of human resource development and educational management. Learning transfer is recognized as one of the most
important indicators of training effectiveness because substantial organizational resources are invested in educational
activities each year. Nevertheless, research has shown that a considerable proportion of learned knowledge and skills is
not effectively transferred to the work environment. This gap between learning and application has motivated scholars to
investigate the factors that facilitate or hinder learning transfer. Existing studies suggest that learning transfer is a complex
phenomenon influenced by multiple interacting factors, including learner characteristics, organizational conditions,
instructional design, managerial support, and workplace opportunities for practice and reinforcement. Within healthcare
organizations and medical universities, the issue of learning transfer is particularly significant due to the direct relationship
between employee competence and the quality of healthcare services. Universities of medical sciences continuously
provide educational programs for academic staff, healthcare professionals, administrators, and employees to ensure the
development of professional competencies and the delivery of effective services. However, the success of these programs
depends largely on whether participants can successfully implement acquired knowledge and skills in their professional
settings. Therefore, identifying the factors that facilitate learning transfer can contribute significantly to improving
educational effectiveness, organizational performance, and service quality. Although numerous studies have examined
learning transfer in different organizational contexts, the factors influencing this process may vary across institutions,
cultures, and professional environments. Consequently, there is a need to explore context-specific facilitating factors
within medical education and healthcare organizations. In particular, limited qualitative research has investigated how
experts and experienced professionals perceive the conditions that support effective learning transfer in universities of
medical sciences. Given the strategic importance of human resource development and organizational learning in higher
education and healthcare systems, the present study sought to explore the facilitating factors of learning transfer at
Mazandaran University of Medical Sciences. By drawing upon the experiences and perspectives of experts in human
resource management, educational management, and academia, this research aimed to identify the key dimensions,
components, and indicators that contribute to successful learning transfer. The findings are expected to provide valuable
insights for policymakers, educational planners, and organizational leaders seeking to enhance the effectiveness of
training programs and strengthen the connection between learning and professional practice.

Methods

This study employed a qualitative research design using thematic analysis. The participants consisted of experts in the
fields of human resource management, educational management, and university faculty members. Fourteen specialists
were selected through purposive sampling based on the inclusion criteria and the principle of theoretical saturation. Data
were collected through in-depth semi-structured interviews. The data were analyzed using the thematic analysis approach
proposed by Braun and Clarke (2006) with the assistance of MAXQDA software.

Results

The results revealed that the facilitating factors of learning transfer at Mazandaran University of Medical Sciences
comprise three main categories: individual factors, organizational factors, and educational factors. These categories
encompassed 10 subcategories and 41 indicators.

Conclusion

The findings of the present study provide a comprehensive understanding of the factors that facilitate learning transfer
within Mazandaran University of Medical Sciences. Through the analysis of experts’ experiences and perspectives, three
major categories of facilitating factors were identified, including individual factors, organizational factors, and
educational factors. Together, these categories encompassed ten subcategories and forty-one indicators that collectively
contribute to the successful transfer of learning from educational settings to workplace performance. The results highlight
the critical role of individual factors in the learning transfer process. Learner characteristics before, during, and after
participation in educational programs significantly influence readiness for learning, motivation, engagement, and the
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effective application of acquired knowledge and skills. Individuals who demonstrate a positive attitude toward learning,
possess adequate motivation, and actively participate in educational activities are more likely to transfer newly acquired
competencies to their professional responsibilities. These findings reinforce the importance of fostering learner
commitment and self-directed learning behaviors throughout the educational process. The study also emphasizes the
importance of organizational factors in creating a supportive environment for learning transfer. Effective planning,
appropriate organizational structures, managerial support, supervision, and a culture that values continuous learning
provide the necessary conditions for employees to apply newly acquired knowledge in practice. When organizations
establish mechanisms for encouragement, feedback, and follow-up, employees are more likely to sustain learning
outcomes and integrate them into their daily work activities. Consequently, organizational commitment to employee
development emerges as a fundamental determinant of training effectiveness. Furthermore, educational factors were
found to play a vital role in ensuring the quality and continuity of learning transfer. Relevant educational content, effective
instructional strategies, appropriate use of technology, comprehensive evaluation systems, and coherence among training
components contribute significantly to the successful application of learning outcomes. Educational programs that are
aligned with workplace needs and designed according to learners’ professional requirements increase the likelihood of
meaningful and sustainable learning transfer. Overall, the findings suggest that learning transfer is a multidimensional
phenomenon that cannot be explained by a single factor. Rather, it results from the interaction of individual readiness,
organizational support, and educational quality. Therefore, efforts to enhance learning transfer should adopt a
comprehensive approach that addresses all three dimensions simultaneously. Educational planners and human resource
managers should develop integrated strategies that strengthen learner motivation, improve organizational support systems,
and enhance the design and delivery of training programs. In conclusion, the present study contributes to the literature on
learning transfer by providing a context-specific framework of facilitating factors within a medical university setting. The
identified dimensions and indicators can serve as a practical guide for policymakers, educational administrators, and
human resource professionals seeking to improve the effectiveness of organizational training and maximize the return on
educational investments. Ultimately, strengthening learning transfer can contribute to improved employee performance,
organizational learning, and the quality of healthcare and educational services.
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